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PERFORMANCE AND COMPENSATION MANAGEMENT 

NSTRUCTIONS TO CANDIDATES 

MBA (Sem.-4) 

Subject Code MBA-936-18 

Subsection conta 

marks 

M.Code 77819 

Date ofExaminat1on 12-07-22 

SECTION-A contans EIGHT questions carry1ng Two marks each and students 

has to atternpt AL L Questions 
Units- I| I 8 V Each 

s TWO questions each carrying EIGHT marks each and 

student has to aftempt any ONE Question from eacn Subsection. 

SECTION.C s COMPULSORY and consist of ONE Case Study carryng TWELVE 

SECTIONS-B cons:s Ssts of FOUR Subsections 

Total No. of Pages 03 
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SECTION-B 

17. 
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what w
ould be the im

pacts 
of this m

erger 
on their jobs and their pay packages. To ther 

reliet, 
C

E
O

 
m

ade 
it 

clear 
that 

a 
benetits 

leam
 

w
ould 

be 
form

ed 
that 

w
ould 

be 

representatives of both the com
panies. H

e requested the em
ployces to be patient as it 

w
ould take som

e tim
e to clearly decide and 

bring 
in an cftective benelit 

plan. A
s per 

C
E

O
s statem

ent, a benefit team
 w

as form
ed. T

he team
 w

as headed by the V
P -

HR 
of the 

m
erged 

com
pany. He stated that since it 

w
as a m

erger of cquals, they 
had to develop 

som
ething that 

w
as the best for the neW

 com
pany, even if it w

ere tim
e -

consum
ing. T

he 
team

 felt that the best w
ay to go about it w

as to m
erge the best of both com

panies' benefit 
plans or create a 

new
 beneti 

program
 that w

ould 
rellect the culture the new

 com
pany 

w
as trying to nurture. 

The head also stated that th
er a

m
 w

as 
not 

ust to 
design a new

 
benefit 

plan. 
but 

also 
to 

m
ake 

sure that 
all 

the 
em

ployeces 
w

ere 
know

ledgcable 
and 

comfortable about the changes in the benefit program. Betore concluding the meeting. the 
VP-HR m

ade it clear to the team
 that people were of param

ount im
portanee to them

 and 
if the benefits program

 did not 
help 

in retaining them
, 

then the 
m

erger W
ould serve 

no 

p
u

rp
o

se. 

3
| 

Q
uestions : 

a) 
The benefits team has to devise a benefit program that would satisfy the em

ployees of 
both 

the 
firm

s. Can you suggest 
som

e steps for 
the 

benefit 
leam

 
to 

function 
effectively? 

b) 
W

hy w
ould creating a new benefit plan take m

ore tim
e? W

hat should be the action 
plan for the H

R
 team

? 

N
O

T
E

: D
isclosure of Identity by w

riting M
obile No. or M

aking of passing request on any 
page of A

nsw
er Sheet w

ill lead to U
M

C against the Student. 
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PERFORMANCE AND COMPENSATION MANAGEMENT 
Subject Code : MBA/936/18 

M.Code :77819 

INSTRUCTIONS TO CANDIDATEs 

MBA (Sem.-4) 

Date of Examination: 03-05-2024 

marts 

SECTION-A Contain s ElGHT questions cayieg TWO marks each and students 
has to attempt ALL questions. 

Write briefy : 

Total No. of Pages : 02 

SECTIONS-B consists of FCUR Subsections Units-L . & N. Each 
Sabsteten contains TWO questions each carrying ElGHT marks ach and student has to attempt any ONE question from each Subsectiom 

3. SECTION-Cis COMPULSORY and consist ot ONE Case Study carrying TWEL VE 

SECTIO-4 

Max. arks : 60 
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