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NSTRUCTIONS TO CANDIDATES

1

SECTION-A contains EIGHT gquestions carrying TWO marks each and students
has 1o atternp! ALL questions

SECTIONS.B consists of FOUR Subsections Units-l 11 1L & IV Each
Subsection contains TWO guestions each carrying EIGHT marks each and
studen! has 1o attermmt a7y OME guestion fram each Subseclion

SECTION-C is COMPULSORY ard consis? of ONE Case Study carrying TWELVE
marks
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what would be the mmpacts of this merger on their jobs and themr pay packages. [o thewr
reliect. CEO made it clear that a benefits team would be o med that would be
representatives of both the compamies. He requested the employees to be patient as 1l
would take some time to clearly decide and bring in an effective benelit plan. As per
CEOs statement. a benefit team was formed. The team was headed by the VP - HR ol the
merged company. He stated that since 1t was a merger of cquals. they had to develop
something that was the best for the new company. even il it were time - consuming. The
team felt that the best way to go about it was to merge the best of both companies’ benefil
plans or create a new benelit program that would reflect the culture the new company
was trying to nurture. The head also stated that their amm was not Just to design a new
benefit plan. but also to make sure that all the employees werce knowledgeable and
comfortable about the changes in the benefit program. Before concluding the meeting, the
VP-HR made it clear to the team that people were of paramount importance to them and
if the benefits program did not help in retaining them. then the merger would serve no
purpose.

Questions :

a) The benefits team has to devise a benetit program that would satisty the employees of
both the firms. Can you suggest some steps for the benefit team to function
effectively?

b) Why would creating a new benefit plan take more time? What should be the action
plan for the HR team?

). or Making of passing request on any
page of Answer Sheet will lead to UMC against the Student.
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